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B House, was eng, ed y ey,
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r dﬁ#ﬂnancnt Cnl\lduﬂttlr tl‘mi r'_“._
season had hegu_n+ that man . be
Flenri Rabaud, Parisian o 353y
ﬂlld he grnVEd a few weeks afttrrt"i
E S oo, he
mbled Orchestra at the firsy
1 ..

A t had said, “I¢ takes p;

a Higginson.” The trials of
ere even Iore severe, because -.;h;
tra had changed greatly g,
fair level of competence i L
ghe reasonably be expected in
onsible critics were soon WTitip
ow better than it ever wys, Obyi-
ice was signed on Novembey 1,
- OVer,
ling to stay for more than a sip-
ould not be had, the Trustees

“itin

tempt was being made to union-
~musicians were joining the

s, Judge Cabot's attitude was
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unio.
musicians told Cabot, “We can’t live any
L5 ] n
o th:ﬂ 5;;Jary ynu'paﬁ us,” Cabot rcpligd, f&;ﬂ“ﬂgﬂiﬂs
can sa r : 1
men, ol Y 1s that you had better change your pro-

fession
There may have been some relation between the pre-

ailing discontent of the musicians and the rapid changes
. nnel. Such changes regularly bring in their train a

in
morale, in esprir de corps. But the dissatisfaction

drop In :
was more attributable to economic factors and the recent

clnngc in dllf. orchestra’s direction. Salaries which were
atisfactory in 1914 were now, after the inflation brought
on by the war, often quite inadequate. The alleged mini-
mum wage was, indeed, scandalously low—$35 a week,
25 against $55 in other cities. Under the benevolent pat-
ronage of Higginson (if it had continued) there would
thahly have been a peaceful and satisfactory adjustment
despite his steadily deteriorating financial condition. But
‘the new corporate management could hardly be expected,
without a show of force from its employees, to behave in
any other way than corporate management usually does
when it takes over an enterprise previously run on a per-
sonal basis. It could be expected to regard earnestly its re-
sponsibility to balance its budget as economically as pos-
, and to be far less concerned with the welfare of its

ees
he musicians had other complaints. They were treated

‘machines.” They had no committee empowered to
> their grievances with the management. They
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142 he Union did for them-tha'_: replace?nlcnm
cnmplained—-prt € larly m ade from foreign musiciang
were still being F°b, musicians, helped to kee
anderbidding ractically all other majq,
s. where the Amecrican Fﬂdﬁl‘;tion of
i there were no “fm'f-'lgnf.'rs”._
hip in the Federation op
first citizenship papers.
e his first season in the fall of
As Mnn:hﬂxl ':5 other portents were favorable. Ticket
e during the orchestra’s re.

: lumped badly
::1::‘ ;iuafll;, '}E; lxl-isiﬂg steadily. The normal schedule of

_certs and roster of soloists Werc announced. The per.
o Monteux, announcing his

sonnel was almost entirely sct. . . +
¢ to the repertoire, said

intention tO restorc German musl c
to an interviewer in effect, “I et’s forget the war.” He was

soon to display his penchant for fresh, varied, catholic

programs, and to be praised for them.
Higginson died on November 15, 1919. He was greatly

mourned, for he had been the first citizen of Boston and he

had spread his benefactions munificently on Boston and

Harvard University. Since the Boston Symphony Orches-
tra had been his first love it came as a shock that his will
made no mention of an endowment fund for it. The or-
chestra was assuredly on its own.

T}}E Union controversy waxed hotter. Judge Cabor
‘Sil;;t:ﬁyt I;I':f‘I.ISEd to deal with thf.: musicians as a body.
L Wlll:;mglemept Wwas reminded that many of the
shlieierehe i }:v :I:iilg t? accept better positions else:
placed with betcer o] at, if necessary, they would be ¢

Players from abroad. The Musictd®

why in



, Boston Symphony Orchestra
- '. oD, which had bowed to patriori o
f’?m@nﬂy replaced Gennar?s, nl;irwfl}tr‘:::: gm“‘?l‘ﬂnen
Fedﬂfﬂ-l laws against importation of a::um:r.‘e= g
Cabot’s rejoinder was to announce a camac:i i
Mawment fr:md uf_$1,ouu,ouu. This sumpw%tlflm <
_%ﬁﬁbl)’ prcmde against an annual deficit of $10 54
. qch s Cabot anticipated for the current season Hu:ﬂ?’
d!ﬁ che deficit would be $100,000 more if the ;nm’ ?d
were grmted. But the men went right on 'n?n' o
dm[]‘mon, and Cabot recognized the serinusntss]nf Eg
gruation by addressing them at Symphony Hall. His adf:-
resembling the classical model of un'inn-busting tac-
arently employed statistics freely to prove that the
deluded in thinking their lot hard. His very sta-
. ed, however, that some of the men were
working 2 maximum of forty weeks for a minimum of
$1650 per anmim- Cabot asked each man to indicate to the
management whether he would renew his contract for an-
other season; an adjustment of compensation, perhaps in-
: w cases, would be made in discussion with

not with the group.

ics, 3PP
w:wcrﬁ

W conced

dicated in a fe
the individual concerned,
- The issue was defined by H.T.P., as Parker of the Tran-

ript regularly identified himself in print. Obviously sid-
with the management, he wrote that the crux was not
wages; it was unionism. To sharpen (or perhaps con-
) the issue, Fradkin, the concert-master, nOW joined
> Union. His gesture was quite Jltruistic, since his sal-
s far above any minimum the Union might demand.
fonteux did not escape mention in discussion of the
ra’s new cause célébre. He denied a report that he
pathetic to the present unionization attempy; and,




Koussevitzk,

1tc Cxp‘rt.‘tiSEd di.'ﬂl'll“'('ﬂ;‘:ﬂ of
Jisputcs

" 'I:h': &

4 (4]

rsc. peeded t© set off :m ‘cx}.‘;lnaim}.
rk Vs was 8 hrush betw LLn'. : r“-dlilh
o's surpr | ;;}r*ﬁ room, at ban.dcrs | h‘-‘a_trf;‘
e ;"l e condy S acert on Thursday CVening
ﬂid‘"ﬂ_nw‘;;st pefore 3 FCS gpcctncumri}r reported in the
Harvard, :g:a* and it ¥ f_lu This was but a prelude tq ,
March 4*1_5 e ne’ mjthﬂ regular Friday matinee i,
ne “Fs}:lg:_? iﬂf.’.‘jdc t ﬂrbr”]iqnt Perfﬂrmance (}f BCTH(}‘}_"
nﬂcpf;“ Hlall. Afe? a“a Pfrfnrmancc,” in the words of
Sy . et been Cqualled here in forey
i 1as . g

» 5 rhe cﬂ]‘ldl]cror1

Jause, naturally bade the orchestra rise. Fradkiy
ssﬂ.c iPP EUS-E-. - -

: his answer to the ¢

. seated: this was s On-
mrcfﬂf f“?":;eif the previous evemng and to the mjs.
jcﬂﬂm}lmmﬂ diately after the concert the Trustees met apg
dispa rched a letter to Fra_dkin formally dismissing him for
violation of contract. (His ref U_S'&[ to obey th{_f command of
the conductor to rise was technically such a violation.) The
tion of the Trustees was applauded by the critics, wh

ac ; 0

regarded it as axiomatic that art and unionism cannot prop-
erly occupy the same bed.

The musicians in meeting the next day voted not 1o
play the concert that evening unless Fradkin should be re-
;zrst'tatr;d. Assembled in the tuning-room prior to the con-

ey were twice vis

dthg;n R {;?e visited by Cabot and Monteux. who

n s . .
trge ‘sappoint the public in t
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" . _tes after concert-time Cabot went on stage to
ﬂPPI’“ding public thar “a great principle is at
concert would be played by a consider-
hestra, and that the program would nec-

: -::.’f that the

ﬂ[‘,ﬂd arc

y be changed.
.r the strike followed familiar patterns, even to

' o contradictions. Many of the musicians changed
‘minds more than once. Fradkin urged the strikers to
B to work because “the Boston Symphony Orchestra
et~ han Fradkin,” and because negotiation might

' cerve. Cabot, 100, in an apparent spirit of forgiveness,
Jerters to the strikers, condoning their impulsive ac-
and inviting each to confer with him. But his largesse
 pounds. Waited on by a committee of the oldest and
_known players, he insisted that the men were free to
the Union provided only that the Union would make
 otional ruling for the Boston Symphony Orches-

the formula of the Open Shop.
hen thirty-odd strikers refused to accept this formula,
red as an ultimatum by Cabot at a rehearsal, they
dismissed. They promptly announced plans for the
ation of a rival orchestra, and, with the assistance of
‘musicians, actually presented several popular pro-
2 down-town theatre. But their cause was lost.
tees remained firm, assisted by a united press and
v which had been either cowed or inflamed by
naneuvered debacle of the Boston police strike.
rustees now announced a campaign for an even
dowment fund so that the salaries of some of the

‘might be raised. The concerts continued on

= T < i

le, the programs “shrewdly adjusted,” as H.T.P.

L
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dition, 4
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for reconstru iling harmony, as when, at the eng o
pen d[sturh d}l?ifdm;flﬁc of the American discusseq the
April, 1921,

estimated deficit of $130,000 for the season, whicl, the
: ounced. The increase in receipts i
Trustees had just ann

Bion ntirely offset by a decrease on toyr be.-
i ﬁz?mt??viom b:{untly, the Trustees had bungleg
rin.

of unfavorable publicity and fina]|
m ;eg;;:ii?:ns’ salaries by asgnuch as }}acl been askeq
in the first place. Even Philip Hale, who, in additiop, to
being critic on the Herald, prepared the notes for the .
' d in a public address in

chestra’s program-book, concede

|

October that Cabot had been “woefully lacking in tact *
‘the worst was over, Considerable

By that time, ho wever,
ing the summer had brought the orchestra

recruits including a

chard Burgin. Young blood would
reviewers said. Subscriptinn






